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AI that holds up under privilege, precedent, and audit.
Law firms are adopting AI faster than the rules governing it are settling. Quantum-AI builds the layer in between — governance, vendor diligence, and documentation — so your attorneys get the leverage of AI without putting client confidentiality, work product, or the firm’s name at risk.
// WHAT_WE_DO
Three tracks, built for how a firm actually runs
Every deliverable is designed to survive scrutiny — from a managing partner, a client’s GC, or a regulator. Documentation is the product, not the paperwork.
01  AI Use Policy & Governance for Legal Practice
Privilege-safe AI usage frameworks for attorneys and staff: which tools are approved, what data can touch them, and how usage is logged. Human-led, AI-assisted — and provably so.
02  Legal-Tech & AI Vendor Risk Assessment
Structured evaluation of the AI tools entering your stack — research platforms, drafting assistants, e-discovery. Model risk, data handling, and contract terms, mapped before you sign.
03  AI Regulatory Readiness & Client Support
Practitioner-grade tracking of the EU AI Act and the 119th Congress AI landscape — positioning your firm to advise clients on AI compliance, not just consume it.
	The long-game angle: client files carry confidentiality obligations measured in decades. “Harvest now, decrypt later” means data intercepted today can be exposed when quantum computers mature. We fold post-quantum readiness into the same engagement — so the firm’s data protection story is durable, not just current.


// YOUR_CONTACT
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	Eric
ENGAGEMENT_LEAD · QUANTUM-AI
Eric is your point of contact for this engagement — coordinating scoping, the initial readiness briefing, and delivery across the Quantum-AI team. Behind him sits a bench with 17+ years across defense compliance, enterprise AI governance, and EU AI Act deployment.


// HOW_IT_STARTS
Small, concrete, fast
1. Week 1 — Readiness briefing.  A short working session: where the firm stands on AI usage, exposure, and the regulatory clock for legal services.
1. Weeks 2–4 — Inventory & assessment.  Map every AI touchpoint against confidentiality, privilege, and vendor risk. Ranked by exposure, not hype.
1. Week 5+ — Framework & rollout.  A documented governance framework the firm owns — policies, vendor standards, and an adoption roadmap.
	Request the readiness briefing
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